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Introduction

Karnataka State has rich bio-
diversity with ten agro-climatic
zones suited for variety of
agriculture and horticulture crops.
Karnataka's economy is largely an
agrarian economy and as such the
overall development of the State
is mainly depending on the
growth and development of the
agriculture and allied sectors.

There has been significant
increase in the food production in
the State over the last decade.
There has also been change in the
cropping pattern from
conventional food crops to high

value crops such as fruits,
vegetables, flowers and plantation
Crops.

The State has about 121.61 lakh
hectares of cultivable area and has
potential to emerge as one of the
leading states in the sector.

Karnataka stands 1" in the
production of Coarse cereals, 2™
in production of Maize, Jowar and
Tur in the country. Karnataka can
be called "Museum of Crops" as
almost all cereals, pulses,
oilseeds, commercial crops and
horticulture crops are grown here.




Public Private Partnership for
Integrated Agriculture
Development (PPP-IAD)

Public Private Partnership for Integrated
Agriculture Development (PPP-1AD)
model is essential for facilitating
integrated projects by private sector
players in the agriculture and allied
sectors, for aggregating farmers/ creating
critical rural infrastructure/ introducing
new technologies/ adding value to the
produce and integrating the agricultural
supply chain.

The majority of the interventions in the
recent past by the Government have
focused on increasing the area and
production. To make use of the
technologies developed by the private
sector for increasing the productivity and
reducing the post-harvest losses and to
ensure complete value chain for farmers,
the involvement of the private sector is
an important strategy to make farming

viable.
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Partnering for Prosperity

The collaborative efforts of the Government, Farmers/Farmer groups and
Corporates in Agriculture sector leads to disruption in slow rate of agricultural
GDP growth; thereby directly and substantially enhancing the farmer's income.
Public Private Partnership for Integrated Agriculture Development (PPP-IAD)
model is a major game changer for the agricultural sector in general and
farmers in particular. So far 35 PPP-IAD Projects have been approved in the
state for Implementation. 4 projects have been completed and 23 projects are
under Implementation over 80,000 ha.and involving more then 60,000
farmers. 8 Projects have dropped off, due to various reasons.

The Companies have placed technical resources to provide extension, post-
harvest management and marketing support to farmers. The farmers in the
project area are being trained on Good Agricultural Practices including post-
harvest management. The production of foundation seeds and certified seeds
have been taken up in some projects. The direct marketing channel has not only
reduced the involvement of intermediaries but by timely marketing also
yielding remunerative prices for Farm produce. There is significant increase in
quality production and productivity as well as reduction in post-harvest losses
inthe project area, leading to higher price realsation and netincome.

Steps for Implementation. ‘

Submission of Concept note to the Project
Monitoring Unit (PMU) at hq.

Consultative Conference with the intended “ I
companies interested in participating in the
scheme.

Presentations by the corporate company

Submission of detailed project proposal (DPR) /agencytothe Project Monitoring Unit.

by private partners to concerned District JDA.
Onward submission to WDD along with opinion

ol

Submission of projects to State level PAC
headed by Principal Secretary Agriculture/
Screening of projects with reference to the Horticulture forapproval.
activities and the infrastructures proposed to

suitthelocal needs by WDD (PMU)

o

Signing of MOU and Issuance of Guidelines.

Issuance of Govt. Order, after due approval
from Project Approval Committee (PAC)

Rolling out of the Project.
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The Partnership Benefits

The project aims at supporting the farmers right from seed/ planting material
up to post harvest handling with the support from corporate partner, along
with a broad objective of mobilizing farmers and strengthening farmers'
capacity to play a major role in quality production and supporting either
farmers/ FPOs/ private partners in establishing infrastructure required for
post-harvest management to reduce post-harvest losses and value addition .

The PPP-IAD partner after approval of the projects, signs tripartite agreement
with Government and FPO's/ Farmers and conduct baseline survey of the
farmersinthe selected clusters. Thereafter, they place a technical team to work
with the farmersin all aspects of quality production, be it training and exposure
visit, soil testing to quality input supply to crop management to post harvest
management.

Farmers are benefited with latest technology in terms of seeds, equipment's,
inputs and other post-harvest management. Additional technological support
helps farmers in reducing the cost of production, reduction in crop losses and
increasing the productivity and netreturns from farming.

By participating in PPP-IAD, the Private Partners take a major responsibility for
output business marketing by helping or establishing post-harvest
management infrastructure and ultimately by opening procurement center
near to the production area with all sampling/testing and weighment system in
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Issues and Challenges

Coordination between the stakeholders: Several projects have been deferred or
terminated for poor coordination between the farmers and the partner companies
and State Government for various reasons.

Also the procurement pricing policy need to be developed, as the expectations
fromthe farmers, sometimes get very high.

Credit facilities to the investing partner companies: The companies expressed their
difficulties in availing the loan for infrastructure developmentin time.

Deployment of company resources: A poor field monitoring systems by some
companies have made the negative impression of continued support and giving a
scope for local traders to weaken the linkages.

Assurance of continuous funding during subsequent years for projects, which are
for 3-5years, is critical for taking up such projects.

For certain new activities or technologies, the norms of subsidy in the existing
schemes may not be adequate, for which flexibility could be allowed to the State
Project Approval Authorities.

At times the excessive documentation and cumbersome billing procedures of the
Government schemes, puts a lot of pressure on the companies.

Giving incentives to the company for proper implementation can also be
considered.

Requirement of MIS system also needed for proper monitoring the project
implementation.




Few Success Stories:

A step towards viable farming with Archer Daniels Midland Company (ADM)
Agro Industries India Pvt. Ltd

Value Chain Development in Oilseeds (Soybean/Sunflower) project in
partnership with Archer Daniels Midland Company (ADM) Agro Industries India
Pvt. Ltd is being implemented in Dharwad, Belagavi, Haveri, Bagalkote, Bidar
and Gadag districts ofthe Statefrom 2018-19.

Linked 52,000 ha. area for oilseed value chain development.

Awareness building to 26,000 farmers on parameters of GAPs in oilseeds
production, processing and marketing.

Increased germination of seeds by 10%. 89 Farmers participated in seed
production program in 391 acres and 2,700 quintal good quality seed
(FS/CS) produced by the farmers distributed to project area farmers.

Reductionin post-harvest loss by 5%.

19,280 Farmers availed marketing linkage service through the 20 clusters
opened by ADM.

Last sesion 40,492 Metric tons of Soybean procured directly from the
farmersat or MSP.

The model has helped the farmers in realising additional price of Rs.780 per
metric ton of produce.

Farmers gotadditional netincome of Rs.12,500/acre, whichis 20 % more.

Effective direct access of Govt. Facilities/Schemes through this project.




Branding Karnataka Spices In International Market

Kadamba Marketing Souharda Sahakari is working with 2000 farmers
covering 1300 acres in Sirsi Taluk for Black pepper and other spices.

The Green Valley Organic Spices Ltd is working with 500 farmers covering
1500 acres in the Siddapura taluk of Uttar Kannada District. Both the
projects have setup the integrated pack houses and spice processing
centres.

The companies have also intervened in adopting organic certification and
Fair Trade Certification, thus enhancing the value of the commodity in
international market. The farmers associated have realised the 100%
income increase by associating with these Projects.

Before the intervention by these companies through PPP-IHD, the spices of
Uttara Kannada used to be processed and traded through Kerala markets,
there by creating employment and value in the State.



Banana Value Chain Development for the International Market

e Under PPP-IHD, many proposals were received for the Banana value chain
development, of which Sanjeevani Agro Phale V Phule Kharidi-Vikri Sahkari
Sanstha Maryadit (Sanjeevani) in Belagavi district and Farm Folks in Mysore
district have made remarkable impact in spot free Banana production for
export and processing.

e The companies have developed the effective monitoring system through
their skilled on farm managers and a system for on farm grading, packing
and sorting.

» Use of skirting bags and the foam sheets have made a remarkable change in
the production technology.

» Thecompanies have not only traded the graded fresh bananas overseas, but
also have made the value addition through processing for the second and
third grade bananas, thus giving better price realization for the produce.

* The technology interventions through these companies has not only
reduced the cost of production, but also has increased the productivity and
quality. Thus increasing the farmersincome.
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GLIMPSES OF PPP-IAD
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Office of the Commissioner
Watershed Development Department,
7th Floor, KHB Complex, Cauvery Bhavan, K G Road,
Bengaluru-09
e-mail: wdd.pppiad2017@gmail.com
Phone: 080-22129601



